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Do you remember Saul of Tarsus? All the things he did to persecute Christians? Look at Acts 8:1-4 now look at 9:1-2. Saul was putting Christians in 

jail and voting for them to be killed and trying to get them to blaspheme and just being terrible toward them. Paul thought he had to do many 

things hostile to the name of Christ and he did! All the Christians knew who he was and what he would do to them if he found them. 

But now look at 1 Corinthians 9:24-27. This is a completely different Paul! This is a Paul who with the same intensity that he persecuted Christians, 

is now being the best Christian he can be! And over in 2 Timothy 4:6-8, Paul knows he is about to die and he says, “I know where I am going, I have 

fought the good fight and finished the race!” This is a completely different person! 

In Acts 26:9-11, Paul has been a Christian for some time and he is recounting his story to King Agrippa. He looks back at his life and he knows he did 

so much wrong. As we look at the life of Paul we see this drastic change! So how do we get from persecuting Saul to Righteous Paul? Well first and 

foremost God. God gives the increase! But how did God do it? God used people! God put people in Paul’s life to aid in this process of: 

SHAPING PAUL 

1. Stephen 

a. Before Saul was a Christian, Stephen’s example helped shape Paul into the apostle he was going to be. In Acts 7, 

Stephen speaks boldly in the council and in front of the high priest. He shows how through the history of Israel, it 

proves Jesus is the Messiah and that they murdered him! In Acts 7:54-60 you want to talk about bold, that is bold. 

He told them I see Jesus at the right hand of God! And they stone him for it. Stephen was willing to die for the 

cause of Christ and asks God not to hold it against them! Wow!  

b. Well we know this had a major effect on Paul because on the road to Damascus in Acts 9 Jesus spoke to him! He 

knew now that Jesus was the Son of God! And you know what he did? Acts 9:20-22. Saul followed the example of 

Stephen! He immediately began to proclaim that Jesus IS the Son of God! And he did it so boldly that they were 

going to kill him! Look down at verses 23-24. Before Saul was a Christian, Stephen’s example had a major effect on 

him. Saul turned into the apostle Paul and filled Stephen’s shoes by following his example. 

2. Ananias 

a. At the moment of conversion, Ananias was there for Saul to give him the simple truth and miraculous healing. We 

read about Ananias earlier in Acts 9. I want you to notice that Ananias had to be there! In verses 11-12, we find 

out that Saul has had a vision that this guy named Ananias will come to help him. Then down in verses 17-18, we 

see Ananias gives it to him straight. The simple truth of the gospel, you need to be baptized! He heals Saul and 

probably baptizes Saul. Ananias was there at the moment of Saul’s conversion and this had an effect on Saul.  

b. In Saul’s ministry and apostleship, he had to be there for people at their moment of conversion to give the simple 

truth of the Gospel. Acts 16:14-15. We read about Lydia and her family. Paul was there for her at her moment of 

conversion. She was listening to the simple truth of the Gospel and she knew she needed to be baptized into 

Christ. At the moment of Saul’s conversion, Ananias was there for him to give him what he needed and this shaped 

Saul into the apostle he was going to be. 

3. Barnabas 

a. After Saul became a Christian, Barnabas was there to vouch for him in Jerusalem. Let’s read Acts 9:26-28. The 

disciples in Jerusalem were afraid of him! I would be too, they all knew what he had been doing to Christians! But 

Barnabas let them know, verse 27, that Saul was changed! He had seen the Lord on the road and spoke with him 

and he proclaimed Jesus boldly! As a result, Barnabas convinced them and Saul could, verse 28, be with them and 

move about freely. Barnabas was there to support Saul when nobody else was. Saul had just become a Christian 

and was ready to serve the Lord and it only took one who supported him to keep him on the right path! 

b.  Barnabas had a major effect on Saul’s apostleship. We can see this in most of Paul’s letters! He is extremely 

supportive of these churches even if they are in the wrong! Look at Philippians 1:3-8. Look how supportive and 

confident he is in the people of Philippi! He says he thanks God for them always and commends them for all they 

have done. Paul was extremely supportive of others in the churches and it may be because Barnabas gave him 

support when he first became a Christian. 

4. Timothy 

a. When Saul is more known as Paul, and he has been a Christian for some time, Timothy encourages and loves 

Timothy like his own son. Look over at 2 Timothy 1:3-5. Paul is so thankful for Timothy and desperately wants to 

see him! He remembers all that they did together and he is so encouraged by him! They had spent around 17 years 

together! Timothy definitely played a hand in shaping who Paul was! Paul says repeatedly to Timothy, remember 

the things you have heard from me. Remember all the things I have taught you! 2 Timothy 1:13; 2:2; 3:14; 4:1-5.  



b. Timothy had a deep effect on shaping who Paul was. In 2 Timothy 3:10-11, Paul says you listened to what I was 

saying and you did it and you went through so much with me! Paul loved Timothy! We know that as time goes on 

things can become monotonous, but Timothy gave Paul an encouragement to keep going! As time went on, Paul 

knew he was about to die and because Timothy encouraged him and kept him going Paul says in 4:7, _. Timothy 

played an important role in shaping the apostle Paul after he had been a Christian for some time. 

The people in Paul’s life shaped who he was. So, we too have an effect on the people around us. God places us in the lives of other 

people to shape who they are! What God wants us to do is help change people the way Paul changed. To get them from point A to 

point B. God wants us to aid in: 

SHAPING SOULS 

We want to live our lives and affect people in a way that turns them into a Paul, into a super worker for God! How do we do it? As 

we looked at the people who affected Paul, we did it in the order Paul experienced it! Stephen, before he was a Christian, Ananias at 

conversion, Barnabas when Paul was a new convert, and Timothy after Paul had been a Christian for a while. So for a few minutes I 

want to go in the same order for how we can shape Pauls all around us! 

1. By Example 

a. Before someone becomes a Christian, we can have a huge effect on them by our example. Stephen showed Saul 

what true devotion to Christ looked like. So, we too need to show others what devotion to Christ looks like! We 

need to be people who lead a strenuous life where people know we are different. And by being different people 

will see Christ in us and glorify the father! Matthew 5:14-16. I really like the imagery here. You can’t hide a city on 

a hill. Everybody can see it! And you don’t turn on a lamp and then cover it up! That doesn’t make sense! You turn 

on a lamp to light the room for everyone in the house! What Jesus is saying is just like that doesn’t make sense, 

neither does hiding your faith! Jesus says in verse 16, _. He wants our devotion to be bright for all to see so that 

others may glorify God, just as Stephen’s example did for Paul. 

2. By Sharing 

a. At the moment of conversion, we need to let a person know the seriousness of the Gospel of salvation, by sharing 

the necessity of God in our lives. Ananias was there for Saul and told him the simple truth that he needed 

something. He needed to be baptized. So for us, we want people to know we are different because usually people 

want to know why it is we are different. If someone asks us why then we can remember 1 Peter 3:15. We can be 

ready to tell them and make a defense for why we have hope in us, why we are different! And to do so we have to 

share the simple truth that Christ died for our sins and you need to be baptized in Christ to wash those away. We 

have to be there for them to tell them how it is just like Ananias. 

3. By Support 

a. When someone is a new Christian, we can have a huge positive effect on them by giving them support. Imagine 

you just have a baby and you take this newborn baby to the house and you say, “Okay the milk is in the fridge, 

bathroom over there, just help yourself.” That’s just silly! This is a newborn baby! It doesn’t work that way! And it’s 

easy for us to do the same with newborn Christians. They have seen our example and they have listened to the 

simple truth we have shared and obeyed the Gospel, but they still need our support! Remember what was said in 

Hebrews 5:12-14. This can happen to new Christians because sometimes we don’t follow up with them, we may 

think it’s obvious but we must remember they are newborn Christians. We need to follow up and support them by 

doing verse 14. We need to support them by training and giving them practice in the Word and just being there for 

them, vouching for them like Barnabas did for Paul. 

4. By Relationship 

a. When someone has been a Christian for some time, we want to encourage and strengthen them to keep going by 

having a relationship with them. It’s easy to be around people we like! Paul and Timothy were so close! They had a 

father/son bond that encouraged and strengthened both of them! So, we too ought to make bonds with other 

children of God that encourage us! Turn over to 1 Thessalonians. Paul noted how the Thessalonians loved each 

other. 1:3; 3:6; 3:12; 4:9-10. So, Paul tells them they are doing great and to excel still more! But I love what he says 

in closing to them. In 5:12-14, Paul says _. Love those who are working hard and love each other! If we could just 

get verse 14 in our lives we would be fine! It’s all about the relationships. Our relationships shape who we are. 


